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Letter from
the Managers
DEAR FRIENDS,

Welcome to the second edition of Althelia Ecosphere’s impact
report, covering the range of environmental and social impacts of
the Althelia Climate Fund — both those already achieved, and those
targeted for achievement within the 8-year life of the Fund.
Althelia Ecosphere is an asset management
business designed to pair economic and
financial performance with premium social
and environmental outcomes, impacts and risk
management. The Althelia Climate Fund, established
in June of 2013, does just that. We wanted to clearly
demonstrate that competitive financial returns could
be fully aligned with the preservation of natural
capital and social development. To achieve this, we
are using an approach that aims to profitably direct
finance to activities that generate, at the same
time, income from sustainable agriculture (e.g.
cocoa and coffee certified to Fairtrade and organic
standards) and environmental services (e.g. carbon,
biodiversity).
As was clearly demonstrated in last year’s report,
the fund is successfully combining financial
performance and social and environmental impact
to address at scale the interrelated challenges
arising from climate change, resource depletion
and the burgeoning demands of a growing human
population. But we also note the continued
importance of philanthropic initiatives, and we
recognise the unparalleled importance of donors
and foundations to fund activities that are not –and
should not- be profitable. However, there remains

a gap between this grant-based funding and
traditional private financing. Althelia Ecosphere
works to bridge this gap by designing investment
packages that allow activities that are not yet ready
to attract bank financing, but have ‘out-grown’ donor
funding, to access the capital necessary to grow and
expand.
2017 is an important milestone for Althelia
Ecosphere: this year we have fully invested the 100+
million euros that our investors committed to us 4
years ago. Since this report mostly focusses on the
Fund’s achievements last year, it does not yet reflect
the impacts of the full portfolio. However, as you will
read, we are proud of having built a very diversified
portfolio of projects, from Indigenous People’s
activities to jurisdictional programmes, from Asia
to Latin America, covering an increasing diversity of
agricultural practices and financial models.
2017 is also the year we launch new funds by
Althelia Ecosphere that leverage on the lessons
learned from Althelia Climate Fund. The Sustainable
Oceans Fund, launched jointly with Conservation
International and the Environmental Defense Fund,
aims to replicate in the marine space what ACF has
already been achieving in terrestrial landscapes; this
is an area where financial innovation and thinking

out-of-the-box are more necessary than ever. 2017
is also the launch of the Madagascar Conservation
and Climate Fund, initiated jointly with Conservation
International and the European Investment Bank.
This fund is financing the transition towards
sustainable land use and access to energy at
landscape level, being the first private initiative for
landscape financed by the Green Climate Fund.
We thank you for your support and interest in our
work, and invite you to enjoy this new edition of the
annual impact report from the Althelia Climate Fund.
Yours Sincerely,

S Y LVA I N G O U P I L L E &
C H R I S T I A N D E L VA L L E
FOUNDERS AND FUND MANAGERS

A waterfall at Las Escobas Tropical Rainforest
Trail, part of The Conservation Coast ecotourism
sites managed by FUNDAECO, Guatemala.
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Selected 2016
Highlights

October

October

March

July

August

FUNDAECO, our partner
in Guatemala, completed
planting 998 hectares of
agroforestry systems, the
target for the 2015-2016
rainy season. The target for
the 2016-2017 season is 395
hectares.

Althelia invest into
Naranjillo, a cocoa and
coffee cooperative in the
buffer zone of Cordillera
Azul National Park, Peru.

PECSA, our Brazillian
project partner, announce
an off-take agreement
with McDonalds to supply
deforestation-free beef for
McDonalds outlets at the
Rio Olympic Games.

Building work begins for
the processing plant for
Cooperative COOPASER
in the buffer zone of
Tambopata National
Reserve, Peru. This plant
will ferment and dry the
cocoa produced by the
cooperative’s 195 members.

The first 99 farmers
working with AIDER and
COOPASER in Tambopata,
Peru, have entered into
the transition phase for
organic certification.
The cooperative will
progressively certify all
their members to organic
and Fairtrade certification.

July

July

September

October

AIDER verified 470,000
tonnes CO2 emissions
reductions within the
Tambopata-Bahuaja
Sonene REDD+ project,
Peru. The project works
with local communities
to transform degraded
land into productive cocoa
agroforestry systems in a
landscape that supports
30 high conservation value
species, including giant
river otters.

New species of blind
cave-dwelling catfish
discovered near Cordillera
Azul National Park, Peru.
The team of scientists
who discovered the
species included our
partner CIMA’s Director of
Institutional Development
Tatiana Pequeño. The
species is still undergoing
the full process for official
recognition by the scientific
community.

Althelia launch Ecosphere+,
a new venture to build
markets that put a value
on carbon and incentivise
sustainable business
models. Ecosphere+, under
the umbrella of Althelia
Ecosphere, will monetise
the environmental assets
developed by our projects.

In Guatemala, FUNDAECO sign 646
carbon contracts with landowners to
bring 45,000 hectares of forest into
the REDD+ project, representing over
1,000 direct project participants and
beneficiaries. This is a grouped REDD+
project which FUNDAECO aim to
expand to 90,000 hectares by 2021.

December
CIMA achieve verification
of 3,375,000 tonnes CO2
emissions reductions
within the Cordillera Azul
REDD+ project, Peru. This
project covers Cordillera
Azul National Park, an area
of exceptional biodiversity
protecting 28 threatened
species, and its buffer zone
where CIMA work closely
with communities to increase
their understanding of the
importance of the park and
to develop community-driven
plans for improving their
quality of life.

December
Imaflora, a Brazilian
environmental NGO,
publishes research
showing that PECSA’s
sustainable cattle
ranching programme
has the potential to
reduce greenhouse
gas emissions by 50%
per hectare and 90%
per kilogram of beef
produced.

December
PECSA is selected for
inclusion in the Sustainability
Innovation Guide in Micro
and Small Companies, an
initiative of the Centre for
Sustainability Studies of the
Getúlio Vargas Foundation
in Brazil, highlighting the
success of the business
to expand cattle ranching
productivity without
increasing deforestation.
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Ecosystems
A D E E P D I V E I N TO T H E
BEDROCK OF OUR PROJECTS
Althelia measures the positive impact of its projects
across seven impact themes – livelihoods, sustainable
enterprise, inclusivity, fair economic return, climate,
species and ecosystems.
There are many interactions between these, but all rely on ecosystems.
They are the systems we depend on for food, water, air to breathe
and our climate. Locally, they are also the foundation of all our
environmental, social and economic activity.
It is through driving improvements in the conservation and functioning
of ecosystems that we maximise our broader impacts at our projects.
In this report, we take a deep dive into the ecosystems of our projects
in Peru, Guatemala and Brazil.
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Water
Over 70% of the Earth’s surface is covered in water,
but only 0.03% of this is liquid fresh water in lakes,
rivers, streams, clouds and rain. All food production
depends on this water, and as the demand for food
increases, our water supply comes under increasing
pressure. In fact in the Amazon, the rainforest ‘water
pump’ sustains $1-3 billion per year in rain-fed
agriculture. Protecting and improving water sources
is a key element of all our projects.

In Peru, CIMA, our project partner, is working to
protect Cordillera Azul National Park which spans
45 watersheds that eventually feed the Amazon
river itself. This water runs through the landscape,
supplies over 520 local communities and then
joins the Ucayali and Huagalla rivers. These rivers
are home to the endangered giant river otter and
Amazon river dolphin.
Our other Peruvian project in Tambopata National
Reserve works with farmers to conserve vegetation
around rivers, streams, springs and other
waterbodies on their land to protect water supplies.
One farmer, Hugo Castañeda, has said that with the
support of AIDER, the implementing NGO on the
ground, he has protected the vegetation around the
spring on his land and it now flows all year round,
whereas before it would stop flowing in the dry
season.
In Guatemala, our implementing partner
FUNDAECO uses a crop that not only protects the
forest on steeply sloping watersheds in the Izabal

region but doubles as a valuable commodity. Xate
is a native forest floor plant that grows under the
existing forest canopy, preventing the removal of
any trees and further reducing erosion of the soil.
The plant is popular with florists in America as an
ornamental leaf in flower arrangements. Growing
this provides farmers with a sustainable livelihood
while improving the health of the forest and its
watersheds.
Restoring riparian areas is an essential part of
the Novo Campo sustainable beef production
programme in Brazil that we support, run by PECSA.
Typical ranching practices allow cattle to openly
graze lands to streams and rivers where they can
drink, but this causes erosion of the river banks and
pollution of the water. Our programme works with
ranchers to improve their methods to protect the
watercourses including fencing off the riparian areas
and planting seedlings of native rainforest species to
restore them to their original state.
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Soils

Biodiversity

A third of all farmed soils across the globe are
degraded. Land that has been deforested in rainforest
areas loses its productivity quickly as the topsoil
– the nutrient-rich layer closest to the surface – is
eroded or depleted. Protecting soils and maintaining
their nutritional value not only supports sustainable
agriculture, but also reduces erosion and carbon
dioxide emissions from the soils themselves.

Biodiversity is a key component of ecosystems and
underpins many ecosystem services, such as soil
fertility and pollination. A complex ecosystem with
a large number of species is also more resilient and
adaptable to the impacts of climate change. Our
project partners work closely with local communities
to help protect biodiversity within and around
protected areas.

The Novo Campo programme is based in the state
of Mato Grosso with one of the highest rates of
deforestation in the Amazon and restores degraded
pastures to high productivity, low emission beef
production. Once restored the pastures have full
grass cover, reduced erosion and can support double
the number of cattle per hectare while also reducing
the fattening time by half. The rotational grazing
system and good pasture management allows the
pastures to maintain their quality in perpetuity –
all while changing from a carbon source to a
carbon sink.

Cordillera Azul National Park protects 1.35 million
hectares of pristine forest in central Peru, which is
habitat for 28 High Conservation Value species,
including eight endangered species. It still remains
largely unassessed by scientists and new species are
being discovered, like a blind, cave-dwelling catfish.

606 ha
OF DEGRADED LAND HAS
B E E N R E S TO R E D TO C A C A O
A G R O F O R E S T RY A R O U N D
TA M B O PATA N AT I O N A L R E S E R V E

In Peru, our project with AIDER is working with
local famers to restore degraded forest to cacao
agroforestry. To date, 606 hectares have been
restored in a ‘buffer zone’ around the Tambopata
National Reserve. Agroforestry has increased
organic matter in the soil, reduced erosion, improved
water absorption and local farmers have reported an
increase in soil fertility.

At our project in Tambopata, 5,000 hectares of
forest on farmers’ lands have been protected
through setting up a cacao cooperative whose
members agree to stop deforesting their land.
The agroforestry plots themselves are much more
biodiverse than monoculture farms with a variety
of rainforest tree species like the brazil nut and
sightings of a large number of mammals including
sloths, monkeys and agoutis.
In Brazil, along the restored riparian areas species
such as capybara and tapir are returning. Once the
trees are established, these areas will function as
wildlife corridors between the patches of forest on
ranchers’ land, reducing the risk of genetic isolation

The first harvest of cacao from Tambopata

of species.
The Guatemalan Caribbean, where our project
is based, is vital for migratory birds making their
biannual trek across Central America. Nearly
500 bird species have been documented in the
project area, with 120 of these dependent on the
Mesoamerican corridor to sustain their migrations.
The project area also includes a hotspot for
amphibians, with 78 species identified in the
protected areas.

500 bird
species
U S E T H E G U AT E M A L A N
CARIBBEAN FOREST CORRIDOR
P R OT E C T E D B Y F U N DA E C O
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Supporting
Livelihoods

Global services

Livelihoods of local people supported by our projects are
agriculturally based. Without a functioning ecosystem to
regulate and generate rainfall, produce fertile soils, support
pollinators and maintain consistent temperatures, crops
would not grow and livestock would struggle to survive.
Across our projects, we support ecosystem services which
benefit not only the farmers directly involved in our projects,
but also their neighbours and the wider communities.

Rainforest ecosystem services directly affect all
of our lives. They impact us locally, for example
pollination, and globally, for things like atmospheric
cycles. The trees and plants absorb carbon dioxide
through photosynthesis, nature’s oldest climate
change ‘technology’!

The native communities that live around Cordillera
Azul National Park rely on the biodiversity it contains
for their food, medicine and livelihoods. The women
use bark, leaves and seeds of forest plants to make
dyes for traditional cloth and jewellery which is
an opportunity for them to develop their own
businesses. The communities hunt using traditional
techniques for dietary protein and have reported
that due to the forest conservation project their
prey species have flourished and are returning to
community lands. Local communities have also
established community forests which they protect
themselves and use as teaching aids for local school
children.
Our projects are based in beautiful landscapes, on
the border between forest and agricultural land. In
Guatemala, our project also has the breath-taking
Caribbean coastline and has developed several
ecotourism sites with forest walks to waterfalls and
canoe trips through mangroves.

GROWING CACAO
Several of our projects develop cocoa agroforestry
as a sustainable livelihood that is forest-friendly for
local and indigenous communities. Cacao is native
to South America and relies on forest ecosystem
services for very particular water, soil, pollination
and temperature conditions.
Cacao flowers are pollinated by tiny flies that are
native to the rainforest, called Forcipomyia midges.
The flies rely on their rainforest habitat for part of
their lifecycle and without them the cacao trees
could not produce their fruit. The cacao plants also
require a consistent temperature, 22 to 32°C, and
high rainfall. This makes tropical areas ideal – and
the forest and the services it provides are essential
to maintain the temperature and water conditions
and host the insect pollinators.
In Tambopata, these conditions are maintained
through the development of cacao agroforestry
where cacao trees are grown underneath a canopy
of rainforest species – not only providing habitat for
pollinators and ensuring a consistent temperature
but also providing wildlife corridors and other
products that farmers can sell like brazil nuts.

Global terrestrial ecosystems, including forests,
store 2,056 Gigatonnes of carbon. However,
deforestation and forest degradation accounts
for roughly 10% of greenhouse gas emissions. If
this continues, the benefits we all receive from
forest carbon sinks regulating global temperatures,
absorbing CO2 and cycling oxygen back into the
atmosphere are diminished. Projects like ours that
protect forests whilst supporting sustainable, longterm livelihoods significantly reduce deforestation
and forest degradation where it is needed most –
the Amazon rainforest, and the cloud forests
of Guatemala.

Another vital benefit we gain from forests
is medicines. Roughly half of all human
pharmaceuticals were originally derived from natural
sources, and many cultures still use leaves, bark and
other parts of plants to produce their indigenous
medicines. Aspirin for example originated from
the bark and leaves of the willow tree, and with the
wealth of indigenous knowledge and new species
still being discovered in our forests, the potential for
creating new medicines is vast.

D E F O R E S TAT I O N A N D F O R E S T
D E G R A DAT I O N A C C O U N T S F O R
R O U G H LY

10%

O F G LO B A L G R E E N H O U S E
GAS EMISSIONS
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Impact Themes
2016 PROGRESS
At Althelia, we believe that an impact-driven approach to investment is
central to addressing the interrelated challenges arising from climate change,
resource depletion and increasing demands from a growing global population.
osystems
Ec

We look for impact across seven impact themes which cover the
environmental, social and economic benefits our investments realise.
These themes are:
Species

C L I M AT E
Projects reduce greenhouse gas emissions,
enhance climate change mitigation and increase
the resilience and adaptability of their immediate
vicinity
E C O S YS T E M S
Projects protect and strive to enhance ecosystem
functions, ecological processes and ecosystem
services

nomic Re
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SPECIES
Projects have a positive impact on biodiversity and
act to improve the conservation status of threatened
and endangered species

We use our suite of key performance indicators
(KPIs) to guide projects in their impact reporting,
however the exact methodology used for reporting
each KPI is determined by the project to best
capture each projects’ impacts. Understanding
the potential performance in each impact area is a
key part of our pre-investment process, ensuring
that all projects in our portfolio maximise their
environmental and social impact.
The Althelia Climate Fund support projects in
Peru (Tambopata-Bahuaja and Cordillera Azul),

LIVELIHOODS
Projects provide dignified livings
and sustained family incomes
INCLUSIVENESS
Projects empower and protect rights to participate
in decision-making and economic opportunities
S U S TA I N A B L E E N T E R P R I S E S
Projects enable enterprises to grow in a way that
is environmentally, socially and economically
sustainable
FA I R E C O N O M I C R E T U R N
Projects achieve balanced returns for project
stakeholders, including investors and local
stakeholders

Guatemala, and Brazil and runs until 2021. We have
set targets for our seven impact themes.
This section shows the progress of our portfolio
against our ultimate 2021 targets. Whilst we expect
to reach some targets, such as the number of jobs
supported, early in the investment period and then
maintain them until 2021, others we will steadily
progress towards, such as fair economic return.
Across all impact areas, 2016 was a year of great
progress and we are on-track or exceeding all of
our targets.
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Climate
Reducing greenhouse gas emissions from
deforestation and forest degradation is the central
driver in the development of the Althelia Climate
Fund’s portfolio. Our projects identify and address
the main drivers of deforestation. They work with
local communities to transition to sustainable
livelihoods, restoring degraded land to productive
agroforestry and pastoral systems, and protecting
forest ecosystems and the services they provide.
To date our projects have been central to preventing
22.4M tonnes of CO2 emissions, and avoiding 43k
hectares of deforestation.

Tambopata Bahuaja
REDD+ and Agroforestry
Project

Baseline
emissions (tCO2)

Est. emissions
reductions by 2021
(tCO2)

Emissions
reductions to date
(tCO2)

5,138,304

P R O G R E S S TO WA R D S TA R G E T

22,413,071
TO N N E S O F C O 2 AVO I D E D

66%
2 0 2 1 TA R G E T
= 3 4 . 2 M TO N N E S O F C O 2

Cordillera Azul
National Park
REDD+ Project

Guatemalan
Caribbean Forest
Corridor

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon*

28,970,971 10,078,915 9,098,400

3,982,427 15,752,684

4,815,827

9,098,400

N OT E S
Althelia’s portfolio of projects are at different stages in their development, meaning some are still under
development whilst others are already producing verified emissions reductions. We therefore track both the
best estimate of emissions reductions to date (from a PDD or feasibility study) and actual verified emissions.
In addition, there is a lag between emissions reductions being achieved and being verified, and we therefore
use a metric that combines verified emissions with best estimates to determine the emissions reductions
to date.
Althelia tracks the emissions reductions that projects have achieved during their lifetime, which may
extend to before ACF invested in the project. However, whenever data is presented regarding these
historical emissions, which our financing has allowed the continuation of, we deduct any sales made
to other parties to avoid any ‘double claiming’.
Baseline Emissions: The emissions that would have occurred from deforestation or forest degradation
in the absence of the project
Estimated emissions reductions: The project’s own estimate of the amount of verified emissions reductions
that will be achieved. This is net of any leakage deductions and contributions to the VCS’s buffer account.

2,103,572

16,173,112

2,440,445

1,695,942

Emissions Reductions to date: The actual emissions reductions that have been verified, plus the estimated
emissions reductions (from a PDD or feasibility study) from the last verification period to the end of 2016
VCUs are currently not targeted for Novo Campo since the cost of monitoring and verification would be high
relative to the carbon volume, however when the Mata Grosso State REDD+ Programme is operational, Novo
Campo should be recognised for their contribution to reducing carbon emissions.

* VCUs not currently targeted

Cloud forest in Izabal, Guatemala
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Species

Ecosystems
Our work is focused on the frontier between
agricultural systems and forests, landscapes where
sustainable development goes hand-in-hand with
protection of ecosystem services. Without the
forest’s ability to generate and regulate rainfall and
temperature, the pollination services of insects, and
soil creation and stabilisation, to name just a few,
productive agriculture would not be possible.

P R O G R E S S TO WA R D S TA R G E T

2,120,015 ha
UNDER IMPROVED MANAGEMENT

96%
2 0 2 1 TA R G E T = 2 . 2 M H A

Under improved
management (ha)

Indirect
conservation (ha)

Across Althelia’s portfolio we protect the habitat of
102 threatened species, including 2 evolutionarily
distinct and globally endangered (EDGE) species.
Our projects are located in some of the most
biodiverse areas in the world, with habitats of
international importance for endemic species and
migratory birds. In fact the number of endemic
species in our Peruvian projects has increased with
several new species discovered – a blind cavedwelling catfish in Cordillera Azul, and a mouse, a
butterfly, a frog and a legless lizard (that has been
named Ophiodes althelius) in Tambopata National
Reserve.

Cordillera Azul
National Park
REDD+ Project

Guatemalan
Caribbean Forest
Corridor

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon

573,835

1,528,006

2,845

15,329

Threatened
species

10,046

Area of critical
habitat for
HCV species
protected (ha)

4,138

1,761

I N D I R E C T C O N S E R VAT I O N O F

28,303 ha

1,949,187 ha
O F C R I T I C A L H A B I TAT F O R H I G H
C O N S E R VAT I O N VA L U E S P E C I E S
P R OT E C T E D

101%
2 0 2 1 TA R G E T = 1 .9 2 M H A

Tambopata Bahuaja
REDD+ and Agroforestry
Project

12,358

P R O G R E S S TO WA R D S TA R G E T

Tambopata Bahuaja
REDD+ and Agroforestry
Project

Cordillera Azul
National Park
REDD+ Project

Guatemalan
Caribbean Forest
Corridor

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon

30

28

30

14

573,300

1,332,097

2,703

41,087

102
T H R E AT E N E D S P E C I E S
IN PROJECT AREAS

2 EDGE SPECIES
DA R K-W I N G E D T R U M P E T E R
& A M A Z O N I A N M A N AT E E
EDGE species are not only threatened
but species that have no, or very few,
close relatives and therefore represent
a disproportionately large amount of
global genetic diversity.

A LT H E L I A I M PA C T R E P O R T 2 0 1 7 • P 2 0
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Livelihoods
Livelihoods based on sustainable productive
activities are essential to addressing the drivers of
deforestation in an enduring way. Improving people’s
income has a broad impact on their well-being with
increased investment into healthcare and education.
Althelia’s projects aim to establish long-lasting,
sustainable businesses that will provide livelihood
opportunities and jobs that pay a living wage that
will outlast our investment.
Our projects have performed exceptionally well
against their targets, exceeding the aggregate jobs
created or supported target by 128 jobs.

Inclusivity

P R O G R E S S TO WA R D S TA R G E T

1407
J O B S C R E AT E D O R S U P P O R T E D

110%
2 0 2 1 TA R G E T = 1 2 7 9 J O B S

Jobs created or
supported by the
project*

Tambopata Bahuaja
REDD+ and Agroforestry
Project

Cordillera Azul
National Park
REDD+ Project

Guatemalan
Caribbean Forest
Corridor

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon

169

738

449

51

Inclusion of all sectors of society is key to ensuring
that solutions are sustainable, robust and long-term.
We ensure our projects identify and proactively
engage with all their stakeholders. Across our
portfolio we work with indigenous communities,
developing income-generating activities that
align with and showcase different cultures. In
the Guatemalan Caribbean, FUNDAECO run
education in women’s and children’s rights, as well
as a network of healthcare services that support
indigenous communities and provide translations
services for indigenous individuals who need
hospital care.

% jobs held by
women

P R O G R E S S TO WA R D S TA R G E T

26%

OF JOBS SUPPORTED
ARE HELD BY WOMEN

90%
2 0 2 1 TA R G E T = 2 9 %

Tambopata Bahuaja
REDD+ and Agroforestry
Project

Cordillera Azul
National Park
REDD+ Project

Guatemalan
Caribbean Forest
Corridor

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon

17%

30%

25%

24%

26%

OF JOBS SUPPORTED
ARE HELD BY WOMEN

* Jobs created = new roles available and filled as a result of the project
Jobs supported = producers benefitting from greater economic sustainability as a result of participation in the project e.g. cooperative members
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Sustainable
Enterprises
Althelia’s model is to invest in businesses to help
them transition to sustainability – environmentally,
socially and economically. Through our investments,
we catalyse further enterprise development with
suppliers and off-takers of our project’s commodities
building up their businesses, as well as community
services such as restaurants becoming established
as the economy of the local area grows.
Across our portfolio we have reached our target,
with 52 sustainable enterprises supported. Of these
14% have gained independent certification and 8%
reach our long-term viability criteria.

Fair Economic
Return
P R O G R E S S TO WA R D S TA R G E T

52

S U S TA I N A B L E E N T E R P R I S E S
C R E AT E D O R S U P P O R T E D

102%
2 0 2 1 TA R G E T = 5 1

Tambopata Bahuaja
REDD+ and Agroforestry
Project
Sustainable
enterprises created
or supported

1

Cordillera Azul
National Park
REDD+ Project

27

Guatemalan
Caribbean Forest
Corridor

1

The goal of Althelia’s investments is to drive sustainable
development and build businesses that are independently
profitable. All of our projects share their financial benefits
with local stakeholders. The majority of our investments
are carbon-backed loans, with returns in the form of
carbon credits. This allows projects to invest in local
livelihoods from the project outset resulting in established
sustainable businesses and long-term revenue flow. In
addition revenues from carbon sales are shared once the
initial loan has been repaid – the loan which has already
been largely spent on community livelihoods and local
supply chains. We are on track to meet our 2021 target
and expect projects’ financial contribution to the local
economy to increase significantly over the life of our
investment and beyond.

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon

Tambopata Bahuaja
REDD+ and Agroforestry
Project
Investment
into livelihood
activities2 and
supply chain

23

Non-carbon
revenues to local
communities

Total to local
ecconomy

52

P R O G R E S S TO WA R D S TA R G E T

¤16,393,192
H AV E B E E N S P E N T
O N A N D G E N E R AT E D
B Y LO C A L C O M M U N I T I E S

15%
2 0 2 1 TA R G E T = ¤ 1 1 2 M 1

Cordillera Azul
National Park
REDD+ Project

Guatemalan
Caribbean

Novo Campo Programme
for Sustainable Cattle
Ranching in
the Amazon

¤2,090,528 ¤904,252 ¤5,822,630 ¤9,527,137
¤70,832
¤2,161,230

-

¤25,353

¤25,326

¤904,252 ¤5,847,983 ¤9,552,462

S U S TA I N A B L E E N T E R P R I S E S
C R E AT E D O R S U P P O R T E D

This is 102% compared to the 2016 target of input to the local economy
Tambopata, Cordillera Azul and Guatemala Caribbean are all carbon backed loans so project budget spent on livelihood activities should be considered
as a pre- paid carbon revenues
1

2
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Sustainable
Development Goals
Our projects also demonstrate measurable benefits
to ecosystem protection and species conservation,
both for life on land and life below water, in addition
to their impact on climate through verified emissions
reductions. Our projects also focus on responsible
consumption and production; they restore degraded
land on the frontier of deforestation to reduce the
pressure on forests and protect the diverse natural
ecosystems and the wild species that live there.

As well as the broad impacts our portfolio
achieves, we also drive sustainable development
through the implementation of our best-in-class
environmental, social and governance approach
in line with the SDGs. As part of providing decent
work and economic growth, all our projects
protect labour rights and offer safe and secure
working environments, as well as taking measures
to eradicate child labour and forced labour. Our
projects have environmentally sound management
of chemicals and waste products, and promote
recycling and waste reduction to develop
responsible consumption and production. Finally we
ensure the development of strong institutions by
implementing policies to eliminate corruption and
bribery throughout their operations and function in
a transparent and accountable way.

osystems
Ec

Climate

Species

The COLOUR VERSION of the Sustainable Development Goals
logo is ONLY to be used on a white or light grey background.
See colour values to the right.

LIGHT GREY
PMS: Cool Gray 1C
R 241 G 241 B 241
C4M3Y3K0

nomic Re
co

elihoods
Liv

Sust
a

Forming partnerships is a key focus of our work
– we have partnered with public and private
organisations, NGOs, international and national
entities to achieve our goals. We also promote
partnerships within our portfolio to facilitate
projects sharing experience, knowledge and
capacity.

ble Ente
r
ina

se
pri

Across all project activities we assess inclusivity
through gender equality and inclusion of all groups
within communities to reduce inequalities – not just
with project activities but also benefitting from the
project through fair economic return.

USAGE LOGO: COLOUR VERSION

rns
tu

Our projects must demonstrate responsible
consumption and production in order to be
considered for investment, and all impacts are
achieved under this umbrella. Our focus on
livelihoods encompasses our project’s achievements
towards no poverty, improving families’ incomes
targeting zero hunger, and also improving health
and well-being, quality education, access to clean
water and sanitation, and affordable, clean energy.
Alongside, and closely linked, is sustainable
enterprise, which tracks how our projects generate
decent work and economic growth, develop
innovative industries, and drive development of
sustainable communities with strong, transparent
institutional structures, peace and justice.

HORIZONTAL LOGO

Fair
E

Althelia’s seven impact themes and
their associated KPIs are aligned to
the UN Sustainable Development
Goals (SDGs). We believe that
working towards the 2030 Agenda for
Sustainable Development is essential to
achieving sustainability at a global level
and that our projects are measurably
contributing towards this. Protecting
threatened forests is an amazing way to
holistically address all of the SDG in a
strategic manner.

SDG LOGO FOR ENTITIES WITHIN UN SYSTEM

LOGO

lusivity
Inc

11
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Our Approach to
Environmental, Social
and Governance
Management
We believe that environmental, social
and governance (ESG) excellence is
the key that builds projects which
achieve the robust and sustainable
environmental and social impacts that
are the core of all our investments, and
will last beyond the life of Althelia’s
engagement.
This approach to project development ensures
that productive activities are established on a
foundation of identifying, minimising and mitigating
environmental and social risks, underpinned by
sound, accountable governance.
O U R E S G S TA N DA R D
Our ESG Standard is built on our ESG Principles,
and centres around the IFC Performance Standards.
Other internationally recognised standards such as
the Climate, Community and Biodiversity Alliance
(CCBA), Fairtrade and organic are applied where
relevant to further ensure that we exemplify best
practice.
High ESG performance is at the core of Althelia’s
mission and it is embedded in all our operations.

OUR ESG PRINCIPLES
• We aim to be best in class in environmental
and social performance
•

We expect activities we finance to:
- Comply with internationally recognised
		 performance standards and certifications,
		 as well as local laws and international
		conventions;
- Provide quality employment;
- Provide substantive, measurable, positive
		 benefits to people and the environment;
- Conserve natural habitats and
		wild species;
- Apply high ethical standards and
		operate transparently.
• We measure and report on our progress.
• We expect open and constructive
engagement with the organisations
we invest in.

A PROJECT’S ESG JOURNEY
We recognise that at the point of investment
projects are unlikely to meet all the criteria of our
ESG Standard. We therefore have the opportunity
to work with projects to build their internal ESG
understanding and capacity, thus improving the
ESG performance of the organisations as a whole.
Althelia’s project screening and due diligence
process consists of three pillars of investigation
and assessment – financial, technical and ESG.
This process involves extensive desk research
as well as a field visit and interviews with the
project team and other relevant organisations.
We determine the gaps between current
project operations and our ESG standard, as
well as the willingness and potential for the
organisation to improve their ESG management.
An Environmental and Social Action Plan (ESAP)
is developed which clearly details the actions
needed for the project to reach our ESG standard.

• We do not take finance from or finance
projects or entities involved in the activities
listed in our exclusion list.
• We also apply these principles
to the way we operate.

The Guatemalan Caribbean Forest Corridor

The ESAP, and the timeline to complete it, is
agreed with the project and forms part of the
investment contract.
Post-investment, we continue to work closely
with all projects as they implement their plans.
Alongside quarterly reporting, we undertake
annual ESG monitoring field visits until the ESAP
is complete. During these visits, we revise and
add to the ESAP where necessary to ensure that
all projects achieve ESG excellence.
Following completion of the ESAP we move to
independent ESG audits, preferably combined
with audits already undertaken, such as for
CCBA, organic or Fairtrade certifications. A
robust methodology for these audits is still being
developed, and we will continue to conduct
internal monitoring visits on all projects until this
is established.
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CHALLENGES
Our strive to remain at the forefront of ESG
excellence, and the diverse projects within our
pipeline and portfolio, have led us to debate and
define our position on some ESG challenges. We
are continuously assessing and refining our ESG
approach as new information or situations arise.
We have outlined some of these challenges and
our solutions here.
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ILLEGAL
ACTIVITIES

DEFINING
D E F O R E S TAT I O N FREE

THE CHALLENGE
Around the world, poor and vulnerable
communities have built up a historical reliance
on illegal activities, such as charcoal production
or bushmeat hunting in protected areas, in the
absence of available alternative options. Many
of our projects aim to reduce such activities
through increasing the surveillance and control
of protected areas.

THE CHALLENGE
When organisations claim to be producing
deforestation-free commodities, these claims
come under intense scrutiny from international
NGOs. There is no consensus among the
international sustainability community about
the definition of a forest, much less the
definition of deforestation-free.

OUR RESPONSE
Althelia employs a principle that no poor or
vulnerable people shall be made worse off as a
result of one of our projects. Successful, longterm solutions that aim to address drivers of
deforestation require projects to implement
alternative livelihood activities for such illegal
activity. Therefore, where impact assessments
identify that such less well-off communities or
individuals will have access to their livelihood
or resources denied as a result of project
activities, the project should promote or
develop alternative livelihood activities with the
community as a further activity.

Cordillera Azul National Park, Peru

However, it is important to distinguish these
small-scale activities from syndicate-driven
activities such as elephant or rhino poaching,
collecting wild species for the pet trade and
organised illegal mining, where no such
alternative livelihood activities are required.

OUR RESPONSE
Althelia seeks to drive the transition to
sustainable agriculture and through that
produce commodities that do not contribute
to deforestation. We also aim to maximise our
environmental impacts through targeting areas
that are currently experiencing high levels of
deforestation.
We want to ensure that where our projects
make deforestation-free claims the criteria
behind this are clear, transparent, based on
legal and scientific rationale, traceable and
monitored rigorously. Projects must have a
clear definition of forest based on carbon
stocks and ecological function and implement
systems to prevent leakage. Project compliance
is assessed by Althelia on a case-by-case basis.
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Guatemalan Caribbean
Forest Corridor

Althelia’s portfolio of investments in Peru, Guatemala and
Brazil have gone from strength to strength in 2016, with
impacts measured across all our seven impact themes.
In addition, as discussed previously, our projects are helping to
achieve the Sustainable Development Goals. While some of our
projects contribute to specific goals, all of our projects demonstrate
positive impact in the following goals:
•

gender equality and female empowerment

•

building resilient infrastructure

•

reducing inequality

•

climate action

•

protecting and promoting the sustainable
use of terrestrial ecosystems

•

promoting peaceful and
inclusive societies

Cordillera Azul
Naranjillo
Tambopata-Bahuaja

Novo Campo

A LT H E L I A I M PA C T R E P O R T 2 0 1 7 • P 3 2

P33

TambopataBahuaja REDD+ and
Agroforestry Project

53%

Project Partner: Asociación para la Investigación y el Desarrollo Integral (AIDER)

OF 2021
TARGET

By end of 2016

573,835ha protected and 12,358ha
forest indirectly conserved on indigenous community land

2,103,572 tonnes
CO2 avoided

25%

of cooperative
members are women

Cocoa cooperative
established

Sloth using cacao agroforestry plot to travel between
patches of forest, Tambopata National Reserve buffer
zone, Peru

606ha

of cocoa agroforestry systems
installed

195 farmers are
members of the cocoa
cooperative, supporting
780 people

227 land titles secured
for local farmers

Over

30 HCV

species protected
including jaguars,
spider monkeys and
giant river otters
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Guatemalan
Caribbean
Forest Corridor

Novo Campo Programme
for Sustainable Cattle
Ranching in the Amazon
45%

Project Partner: Fundación para el Ecodesarrollo y la Conservación (FUNDAECO)

OF 2021
TARGET

449

By end of 2016

jobs created
or supported

32%
held by women

$25k

2,440,445 tonnes
CO2 avoided

in ecotourism revenues
into the local economy

under improved
conservation
management

1,761ha
reforested

30

HCV species

By end of 2016

of riparian zone being
restored with native species,
wildlife such as capybaras
and tapirs are returning to
the area

1,695,942 tonnes
CO2 avoided
€9.6m to local economy
through revenues and
supply chain spend

Developed a monitoring and
education programme with
Panthera Brazil to reduce the
risk of human-jaguar

in the project area

78

amphibian species
recorded

1000+
people have benefited from
health services, particularly
reproductive healthcare

710
families are using
family planning

OF 2021
TARGET

77km

3,000ha
pasture reformed under
sustainable management

51

29%
of management
roles held by women

conflict

2,845ha

19%

Project Partner: Pecuária Sustentável de Amazônia (PECSA)

Protects

41,087ha
rainforest
on partner and
supplier ranches

23

businesses supported

7

managed by the project

skilled jobs
supported on
partner ranches
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Naranjillo Cacao &
Coffee Cooperative

Cordillera Azul
National Park
REDD+ Project

103%
OF 2021
TARGET

Project Partner: Centro de Investigación y Manejo de Áreas Naturales (CIMA)

Conducted environmental
education with over
New species of blind

11,000

cave-dwelling catfish

people from

By end of 2016

16,173,112 tonnes
CO2 avoided

discovered

25

communities

Cooperative Agroindustrial Naranjillo Ltda is a cocoa
and coffee cooperative that operates over three
Peruvian rainforest provinces (San Martin, Huanuco
and Ucayali) around Cordillera Azul National Park.
With over 50 years in operation, Naranjillo has been
a key actor in the post-conflict development of the
region, supporting peaceful, legal livelihoods in an area
that has a history of coca production, narco-trafficking
and armed conflict. The cooperative has a processing
plant with the capacity to process and add value to
9,000 tons of cacao and 3,500 tons of coffee.
Naranjillo has 5,000 members, all smallholder cacao
and coffee producers in the region. They are organised
into 51 groups, each of which has a delegate that sits
on the general assembly of the cooperative.

Today Naranjillo’s processing plant is not operating
efficiently, and the cooperative’s members are forced
to sell unprocessed products, greatly reducing their
income. Althelia’s investment in Naranjillo will
support substantial restructuring of the financial,
administrative and commercial operations of the
organisation, and increase the productivity of both
the processing plant and in the fields through better
agricultural practices and organic certification.
This will provide an opportunity for the smallholder
members to access their fair share along the cacao
and coffee value chains, increasing their incomes
and reducing the deforestation pressure on the forest
adjacent to where the coffee and cacao are grown.
Since the cooperative in undergoing restructuring,
impact reporting was ramping up at the time of
publication.

WORKS WITH

5,000
S M A L L H O L D E R FA R M E R S

51
DEMOGRAPHIC
G R O U P S T H AT A R E
REPRESENTED IN THE
G E N E R A L A S S E M B LY

21
Worked with 3
communities to improve

2,000 residents’
access to healthcare

Helped 2 communities
to improve their
schools, benefiting

2,150 people

Project investment
has supported

738 jobs

sustainable development
“Quality of Life” plans are
being implemented,
including supporting 27
community enterprises

Lake in Cordillera Azul National Park, Peru
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Ecosphere+:
Making Markets
Work for Nature
In autumn 2016, the Althelia Climate
Fund financed a new venture called
Ecosphere+. Ecosphere+ manages the
sales and marketing operations for the
environmental assets created through
Althelia’s portfolio of investments in
sustainable-land use projects.
Ecosphere+ is a mission-driven entity focused
on scaling up near-term climate action to create
demand for currently under-valued ecosystem
services that support the planet and bring a value to
living forests.
To reach the Paris climate goals of <2 degrees
warming and make progress against the global
Sustainable Development Goals, significant
voluntary action by businesses and individuals is
needed to start to ‘bend the curve’ on emissions
before 2020. Ecosphere+ is working to raise
awareness about the vital role forests and
sustainable land-use play in delivering the carbon
budget necessary for the overall transition to a
low-carbon economy as well as bringing to life
the economic, social, climate and environmental
benefits of forest landscapes.
The Ecosphere+ team are experienced
environmental, strategy, marketing and climate
change experts, from diverse backgrounds including
oil and gas, government, finance, communications,
academia and NGO. They are a passionate and
dedicated group of individuals working to build

markets that put a value on living forests with
investors, businesses and consumers to inspire
ambitious climate action and incentivise sustainable
business models and responsible supply chains.
PA R T N E R I N G W I T H O R G A N I S AT I O N S
A N D I N V E S TO R S W H O WA N T TO
DELIVER EMISSIONS REDUCTIONS
N O W A N D M A K E A P O S I T I V E I M PA C T.
To fulfil its mission to build demand, Ecosphere+ is
building partnerships with investors and businesses.
They are helping businesses manage climate risk,
engage stakeholders, reduce the impact of their
products and increase the resilience of their valuechains.
Ecosphere+ encourages businesses to take the steps
that will work for them. Some of these collaborations
include working with companies on deforestationfree supply chains, integrating natural solutions to
climate-related risks, bringing new ‘zero-carbon’
products to market, supply-chain action through
‘insetting’ and embedding action on the Sustainable
Development Goals into business strategy.
Key focus sectors for the year included oil and gas
due to their significant climate impact, the high
costs of transition and the risk climate change
poses to their business model, aviation because
of recent commitments by the industry to carbon
neutral growth from 2020, sports as this is a way to
reach and inspire millions of people worldwide, and
consumer goods and services for their supply chain
links to forest landscapes and commitments to zerodeforestation commodities.

As well as working individually with corporates
Ecosphere+ is also working on building coalitions
between companies as another way to scale
demand and activity. This year the REDD+ Business
Initiative has been re-launched in the Netherlands
and Ecosphere+ is collaborating on a model for
private-sector carbon hubs.
E D U C AT I N G , E N C O U R A G I N G A N D
I N S P I R I N G P E O P L E TO C H A N G E
T H E WAY T H E Y L I V E A N D W O R K .
Ecosphere+ empowers individuals to make a
difference by supporting our projects. The team
works to simplify the messages about climate
change, make the challenge of deforestation more
tangible and tell the story of the value of forests.
Inspiring people to take action goes hand-inhand with making action simple. Ecosphere+ has
developed a set of online tools to help people take
the steps that work for them to manage and reduce
their own carbon footprint including a simple carbon
calculator and check-out, as well as digital tools for
third-parties to also share and sell on their websites
to grow the community of action to their audiences.
Ecosphere+ is active across all social media
channels, including Facebook, Twitter, LinkedIn,
Instagram, Youtube, Snapchat and Pinterest. The
team is also working on innovative ways to market
the environmental assets created from the Althelia
Climate Fund, for example through offering the
chance to protect the habitat of local endangered
species or save a tree for its lifespan.
Blue-headed parrot, Cordillera Azul, Peru
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Tales from the field
This is Juan José Arbil Flores. He is a park ranger in our project in Cordillera
Azul National Park in Peru. We interviewed him on his life and role in the
conservation of the park, first as a volunteer and now as a ranger.
Tell us why Cordillera Azul is so special in Perú?
We have beautiful scenery that is very important
for tourists - the marvelous landscape, the fresh air,
the rich biodiversity like the jaguar, spectacled bear,
tapir, and so much more.
What kind of work do you do?
My main work, with the other park rangers, is to
monitor the activities within the park. We patrol the
area and also keep track of the hunting and fishing
that villagers do for their survival. We use GPS and
cameras to register offenders inside the park during
patrols.
What did you do before being a park-ranger?
I used to be an illegal logger in the basin of Río
Aviseo (west of Cordillera Azul National Park) and
I didn’t believe in conservation! The park rangers
used to visit us and we had small conflicts with them
because we didn’t believe they had any right to tell
us that we were doing illegal activities. But now I
know that we were damaging the Park.
Years ago, I also was growing coffee on a couple of
hectares inside the Park, before it became a National
Park. The park rangers told me this was prohibited
and I made fun of them. I even told them to help me
with the harvest so that I could get out of the area
faster.
I started to meet the rangers more frequently and
they always would explain to me why it is important
not to cut down trees. Over time, the logging was
more controlled by the police, even the army. It
became more difficult to work because the costs
started to increase and it was no longer profitable.

When the Park was created I came into contact with
the Park’s coordinators. By talking with them and
reading the information they gave me, I started to
understand why it is important to conserve the area,
and about the negative impact I used to have on the
forest with the illegal logging. So I started to work
with them as a volunteer.
How does CIMA support you?
CIMA helps us with logistics when we, alongside the
local villagers, have to intervene with people who are
illegally logging. They also help with contacting the
police in these situations.
What work do you do with the local communities?
We run environmental education workshops to
teach local people about all the benefits they receive
from the forest, the rules they have to follow to
improve their quality of life and which animals in the
buffer zone the indigenous communities are allowed
to hunt to support their families.
How does working in the National Park
make you feel?
As a park ranger, I feel very proud to work to protect
this beautiful forest which is for the well-being
of all Peruvians and especially for children, the
new generation, helping them realise what we are
protecting and also so they can visit the Cordillera
Azul National Park. That’s why I feel proud to be a
conservationist.

Como Guardaparque me siento orgulloso de trabajar en la
protección de este hermoso bosque en favor del bienestar
de todos los peruanos y sobre todo para la niñez, las nuevas
generaciones, permitiéndoles darse cuenta qué estamos
protegiendo y para que también puedan verlo. Por ello me
siento orgulloso de ser un conservacionista.”
For English translation, see last paragraph on left
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KPIs
KPI’s

Target outcome

ACF Key
Performance
Indicators (KPIs)

Notes on indicator rationale
and supporting detail required

Species Protection: Improving the conservation status of threatened and endangered species

SDG
Targets

KPI-5

Targeting
important
species
(global)

# globally recognised
important species
targeted for
conservation by the
project

Includes species have been included and their
threat status (IUCN Red List)

14.4,
15.5,
15.7-9

KPI-6

Conservation
of important
species

Performance of
project against
species conservation
plan

Progress with the measures needed and taken
to maintain or enhance the population status of
HCV species in the project area, and to reduce
threats to them. The measures are based on
the project Roadmap, which identifies threats
to HCV species and activities to address them.
The target is to be on track with agreed species
conservation plan.

14.4,
15.5,
15.7-9

KPI-7

Habitat
protection

Area of critical
habitat for HCV
species conserved or
protected (ha)

Please footnote how critical habitat has been
defined and the mechanism of protection /
conservation employed

14.2,
15.5,
15.7-9

KPI-8

Improved
species status

Change in the
abundance of
priority HCV species
(%) selected for
monitoring; and/or
change in incidence
of threats to these
species

Please footnote chosen species (e.g. IUCN Red
List classification / KPA 'trigger species') and
method for measurement. It may not be possible
(or cost effective) to monitor and detect annual
changes, therefore KPIs 6 and 7 important as
interim indicators. Note - this indicator adapted
based on CCBA Exceptional Biodiversity Benefits
indicator 4.

14.4,
15.5

Climate: Net positive impact on climate change
CO2 reduction

KPI-1

Net positive climate
impacts in reporting
period (tons CO2
equivalent)

Reduction in forest carbon emissions achieved
through avoided deforestation and/or carbon
sequestered by afforestation/reforestation
activities. Measured as number of verified
carbon units (VCUs) registered during the
reporting period.

13.1

Ecosystem Integrity: Protecting or enhancing ecosystem functioning,
ecological processes and ecosystem services
KPI-2

KPI-3

KPI-4

Landscape
conservation

Landscape
conservation

Ecological
functioning

#hectares
under improved
management for
conservation within
the project area (ha)

Includes land area under improved management
for conservation as a direct intervention of the
project. Please footnote the land protection
mechanism(s) in place; whether there has been
any change in the legal protection status of all/
part of the area as a result of the project; and the
type of entity that owns the land.

14.2,

Estimated # hectares
indirectly conserved
due to project
activities (ha)

This indicator particularly applies to projects in
which the ToC includes a focus on changes in
land management in one area with the objective
of reducing pressure on another area e.g. through
sustainable intensification of productive landuse, the need for slash and burn of remaining
natural forest is abated. Assumptions used in the
estimation and justification of causal linkage with
project activities should be included in footnote.

14.2,

This KPI is intended to provide a measure of
whether the project is maintaining or enhancing
ecosystem functions e.g. water supply or
pollination. The most appropriate and practical
indicator of ecosystem function will depend
on the ecosystem in question. An appropriate
indicator should be selected for the project, to
be agreed by Althelia and the investee. (Note,
for impact aggregation at Fund level, can report
% of projects demonstrating maintenance /
improvement of ecosystem function.)

6.6,
14.2,
15.8-9

Project specific
indicator for integrity
of ecosystem function

15.1-4,
15.8-9

15.1-4,
15.8-9

Livelihoods & Wellbeing: Provide dignified living and sustained family income
KPI-9

Economic
empowerment

Average household
income of project
target group(s)

Project target groups might include cocoa/coffee
farmers; beef ranchers; or community carbon
rights holders, for example. Please explain in
a footnote which group(s) have been included,
why, and details of how they were sampled..

10.1

KPI-10

Reduced
poverty

% project
stakeholders (local
communities)
classified as poor or
very poor (supplier
to project; project
employees).

This should be measured against internationally
and nationally recognised benchmarks.

1.1
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KPI-11

Community
wellbeing

Perceived change in
community wellbeing
attributed to project
funded activities and
community benefit
share.

P45

Some projects will include elements that
create benefits for communities that cannot be
quantified through changes in household income,
for example, carbon revenue share invested at
community rather than individual level. This
indicator assesses perceptions of community
wellbeing that the community itself attributes
to the project. This is a subjective measure,
which should evaluated annually through an
agreed and repeatable participatory method,
against a baseline established (again through a
participatory process) at the project start.

Inclusivity: Empower and protect rights to participate in decision making and
economic opportunities
KPI-16

Job creation

New enterprise
creation

# new enterprises
created or supported
by the project

Enterprises are defined as organisations within
or supported by the project, which undertake
productive or revenues generating activities.

9.3

KPI-13

Long-term
enterprise
viability

% enterprises within
the project operating
on commercially
viable basis (all 5
enterprise viability
indicators met)

Five suggested indicators of commercial viability
include:

9.3

1. profitability (positive net profit, excluding
grants);

Jobs defined as above; percentage of these held
by women

5.1

KPI-18

Community
empowerment

# democratic
community
engagement
organisations created
or supported by
the project in order
to channel project
resources

Organisations may include producer
cooperatives, or community institutions
responsible for administering community share
of carbon benefits.

5.1

KPI-19

Community
engagement

# democratic
community
engagement
organisations created
or supported by
the project in order
to channel project
resources

Of the communities identified as targeted
beneficiaries of the project, confirm the % of
community members actively engaged in project
activities

10.2, 16.7

KPI-20

Gender

% of community
members engaged in
productive activities
that are women

E.g. % female members of producer
cooperatives

5.1

KPI-21

Gender

% management
roles in community
engagement
organisations filled by
women

E.g. women in chairperson, treasurer and other
management/governance roles

5.5

5. positive assessment of management capacity
(qualitative assessment by investee and
Althelia)

KPI-15

Progress
towards
enterprise
viability

Improved
enterprise
capacity

% enterprises
mid-way in process
of establishing
commercial viability
(at least 3 of 5
enterprise viability
indicators met)

As above

% enterprises
meeting CCB, IFC
or other sustainable
certification
standards

Of the new enterprises created or supported by
the project (KPI-12), what % has been verified
as meeting an applicable certification standard
e.g. Fair-Trade, Rainforest Alliance, CCB, IFC
performance standards

9.3

Jobs supported = producers benefitting from
greater economic sustainability as a result of
participation in the project e.g. cooperative
members

% jobs created
and supported by
the project held by
women

3. secure trading relationships;

KPI-14

8.5

Job creation

2. solvency (availability of financial resources
required to cover operations and investments for
the next 12 months);
4. access to finance and ability to repay
investment (including Althelia);

Jobs created = new roles available and filled as a
result of the project;

KPI-17

Sustainable Enterprises: Build resilience and the ability to respond to
social and environmental changes across projects
KPI-12

# jobs for
producers (farmers,
smallholders
etc) created and
supported by the
project

Return on Investment: Benefit flows to local stakeholders
KPI-22

Value from PES

$ revenue received
from sale of
carbon credits by
local stakeholders
(e.g. community,
government, PA
management….)

Total revenues received by local stakeholders
(e.g. local community (ies), government, PA
managing agency) from the proceeds of the sale
of VCUs generated by the project, during the
reporting period.

KPI-23

Value from
Environment
Assets

$ revenue received
from sale of other
goods and services
by local stakeholders
(producer groups)

Total revenues received by local producers
(e.g. farmer cooperative members, ecotourism
operators/employees) from sale of good and
services by enterprises supported by the project
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About Althelia
Ecosphere
Through the Paris Agreement, nations have come together to
strengthen the global response to the threat of climate change with
the target of keeping global temperature rise this century to well
below 2°C. Agriculture, forestry and other land uses account for a
quarter of all global greenhouse gas emissions1, with deforestation
and forest degradation comprising around 40% of this. Moving
towards sustainable agriculture, restoring degraded land, and
reducing deforestation and forest degradation are key factors
we need to address if we are to meet the Paris Agreement target.
Althelia Ecosphere is an asset management platform
that focusses on aligning economy with ecology,
driving the transition to sustainable livelihoods
on land and in the oceans, alongside protecting
the environment and providing dignified livings to
impoverished communities through activities that
offer investors competitive returns.
The Althelia Climate Fund was launched in 2013
with leading public and private investors, with
subscriptions exceeding ¤101M. The fund invests
in projects that drive the transition to sustainable
land use practices, enabling rural communities to
establish profitable livelihoods whilst protecting
ecosystems, reducing deforestation and conserving
biodiversity. Althelia Climate Fund is a fixed-term
fund which runs until 2021, and we have a diverse
portfolio with projects in Latin America, Africa and
South East Asia (in this report we have reported
the impact of our four established investments, the

1

UNEP Emission Gap Report 2016

remaining are currently developing their impact
reporting frameworks and will begin to provide
data in 2018).
O U R S U S TA I N A B I L I T Y
We apply the same ESG principles to our work as
well as that of our projects. Our sustainability policy
encourages paperless working at our offices, our
team travel to work on public transport or by bicycle
and we recycle as much as possible.
We have a small, diverse team which is 38% female
and made up of people from five countries, speaking
six languages. This diversity is crucial to our success
when working across three continents around the
world.

Butterfly in Cordillera Azul National Park, Peru
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Moving forward
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The investment period for Althelia Climate Fund closed in June 2017, with all
capital committed. Our portfolio is geographically diverse with projects in Latin
America, Africa and South East Asia; culturally diverse with investments into
businesses, NGOs, governments and indigenous people; and covering a range
of commodities, from carbon to cookstoves, and cacao to beef.
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with us to develop our best-in-class impact reporting framework.
The Althelia Ecosphere team would like to thank:

Over the last six months of the investment period we have finalised six investments,
which will begin reporting impacts in 2017.

• Patricia Fernández-Dávila, Tatiana Pequeño and their team at CIMA

• Paul Ramirez, Marioldy Sanchez, Claudia Lebel and their team at AIDER

• Marco Cerezo, Karen Aguilar and their team at FUNDAECO
• Laurent Micol, Pedro Nogueira and their team at PECSA

S U S TA I N A B L E C O O K I N G I N R WA N DA
Inyenyeri have developed a clean cookstove project
which uses high quality tier 4 stoves and wood
pellets to replace charcoal and wood fires, improving
health and reducing pressure on forests through an
85-90% reduction in wood consumption.
MACAUBA OIL IN BRAZIL
A pioneering project by Inocas using macauba palms
to produce a substitute for palm oil. The palms
can be grown as part of a silvo-pastoral system,
providing shade for cattle whilst also producing
annual crops of macauba fruits.
P E AT S WA M P R E S TO R AT I O N
IN INDONESIA
A REDD+ project in South Sumatra, Indonesia,
where our project partners will restore an area that
has been drained and experienced severe forest fires
through rewetting and replanting native species.
This project is in tiger habitat and with the recovery
of the forest, tigers that are currently only passing
through will hopefully make it their home once more.
S U S TA I N A B L E F O R E S T RY W I T H
INDIGENOUS COMMUNITIES IN PERU
We have partnered with an NGO and indigenous
communities in Ucayali and Huánuco Provinces,
Peru, to manage FSC certified sustainable forestry
and a REDD+ project.

S U S TA I N A B L E P R O D U C T I V E
ACTIVITIES AND REDD+ PROJECT
W I T H A F R O - C O LO M B I A N
C O M M U N I T I E S I N C O LO M B I A

• Lisa Walker, Lucy Arndt and their team at Ecosphere+

Building on the USAID funded BioREDD+ project
in Colombia, this project works with four AfroColombian communities to develop productive
activities and realise the benefits of the REDD+
projects.

• Karin Verstralen and Anjali Sekharan Klein, FMO

M ATO G R O S S O S TAT E
REDD+ PROGRAMME
We have partnered with the Mato Grosso State
government to implement their REDD+ law, market
their jurisdictional carbon credits and, through
the proceeds, support further projects reducing
deforestation and degradation through a new
investment vehicle.
In addition we have restructured our agreement
with Wildlife Works in Kenya to allow for early
repayment. They are now managing the expansion
of the Kasigau and Taita Hills project internally
and have recently announced funding from IFC to
support their efforts.

• Chris Knowles, Eleni Kyrou and Eva Mayerhofer, EIB

• Augustin Silvani, Conservation International
• Charlotte Streck, Climate Focus
• Jill Shankleman, Senior Social and Environmental Advisor, Althelia Ecosphere
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