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CORDILLERA AZUL NATIONAL PARK  
REDD+ PROJECT
The Cordillera Azul National Park REDD+ project aims to preserve a vast and 
unique ecosystem of montane rainforest in the intersection of the stunning 
Peruvian Andes mountain chain and the Amazon Basin.

THE PRESENT  

An area of outstanding biodiversity, the Cordillera 
Azul National Park in Peru is home to an amazing 
array of indigenous wildlife, birds, fish and plants 
across a landscape of 1.35 million hectares. 
Spectacled bears can be found living alongside an 
estimated 800 bird species, and up to 6,000 plant 
species, in an area recognised as a biodiversity 
hotspot of international importance. 

However, neither the Peruvian Government nor 
CIMA, the NGO tasked with managing the 
National Park, have adequate funding to protect an 
area half the size of Belgium from illegal loggers 
and the steady erosion of forest cover for 
subsistence farming.  

Around 250,000 people live in the area around the 
Park, the Buffer Zone, and in a region with poverty 
levels  reaching 37%, deforestation for agriculture 
is a huge threat. Illegal logging activities in the Park 
also threaten the rich landscape. 

Without additional funding which can be 
generated through the development of a REDD+ 
project by CIMA, their continued management and 
protection of this valuable area will be at an end.  

THE FUTURE 

Althelia Climate Fund has committed to provide 
financing of €8.55 million over 6 years to enable 
the protection of the Cordillera Azul landscape 
by CIMA through supporting communities 
around the Park to generate income without 
further land clearance.  

The villagers in the park’s buffer zone are small-
scale farmers who cultivate staple crops 
(plantain, yucca, maize) in small- to medium-
sized family plots (one to five hectares), hunt and 
fish to meet their basic needs. 

This project will facilitate the recovery of 5,000 
hectares of degraded land, turning it into land for 
sustainable production, including coffee and 
cocoa, as well as reforestation, agroforestry and 
harvesting of non-timber forest products. 

Assisting communities in land-use zoning and 
development of sustainable agricultural practices 
allows families to use their land in ways that 
reduce erosion or depletion, permitting them to 
remain in the same location rather than moving 
on and deforesting additional lands every few 
years.   

Enabling families will protect this rich landscape, 
and make it more resilient to future  threats.

©Heinz Plenge
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Project Summary  
Geography 

1.35 million hectares within the  
Cordillera Azul National Park, 
protecting the headwaters of the 
Huallaga and Ucayali Basin rivers 

Threats & Issues 
 
Illegal logging, and the encroachment 
of subsistence farmers who have no 
alternative means of income 
generation 

Biodiversity 
 
With unique habitats, some still 
unexplored, the Park is home to an 
estimated 6,000 plant species, over 
600 bird species, more than 90 of 
large- and medium-sized mammals, 
and almost 180 of fish. Many of these 
are endemic or recently discovered, 
and with small mammal biodiversity 
yet to be surveyed, there is great 
potential for discovering more species 
new-to-science. 

Wildlife 

An abundance of large mammals, 11 of 
which are listed on CITES Appendix I 
including spectacled bears, giant 
otters, jaguars, cougars, bush dogs and 
giant armadillos. Also 9 bird species on 
CITES Appendix I, including harpy 
eagle, curassow and several macaws 

Community 

More than 250,000 people in more 
than 400 communities live in the 
buffer zone around the Park 
boundaries, subsisting from slash-and-
burn agriculture, and with a poverty 
rate of over 37% 

Climate Benefit 

The project will avoid emission of 15 
million tCO2eq over the next 6 years 

Standards 

CCB Gold Level and VCS 

Through an innovative Public-Private 
Partnership between the Peruvian State, a 
respected Peruvian NGO - CIMA, and the 
Althelia Climate Fund, the Cordillera Azul 
National Park REDD+ Project is preserving 
more than 1.35 million hectares of pristine 
montane rainforest within the Cordillera 
Azul National Park. The Park, one of the 
largest in Peru, is bigger than the state of 
Connecticut and is wildly rich in biological 
diversity.  The project will protect its 
unique biodiversity, restoring degraded 
lands of small farmers and native 
communities, and avoiding  more than 15 
million tonnes CO2 emissions over the 
next 6 years - enough to offset all the 
flights passing through London Heathrow 
Airport over the same period. 

The National Park is considered a jewel in 
the Amazon Basin thanks to its unique 
location at the intersection of the Andes 
mountain range and the Amazon Basin. 
Cordillera Azul supports a rich ecosystem 
of indigenous biodiversity, climate 
protection and a multicultural population 
living in the buffer zone around the Park. It 
is under immediate threat from illegal 
logging and the encroachment of 
subsistence farming by local communities 
without access to alternative ways of 
income generation.  

This project provides protection of critical 
ecosystem services for local communities 
who gather resources from over 400 
different non-timber forest products for 
every day use, and rely on the continuing 
healthy functioning of soil and water for 
their survival. The Park protects cloud 
forests and maintains the supply of clean 
water to surrounding agricultural areas; its 
good management avoids erosion, 
maintains rivers and provides an 
abundance of fertile soil in floodplains; 
The Park’s wildlife and its very existence is 
the cultural and spiritual bedrock for 
many.    

Althelia is working with CIMA, who have 
over 13 years on-the- ground experience in 
managing natural protected areas. In 
2008 the Peruvian State awarded CIMA 
the first 20-year full administration 
contract to manage the Park. CIMA is 
responsible for implementing conservation 
and protection activities such as control 
and surveillance, making it a strong, 
respected and effective partner to manage 
the project at a local and national level.  

The project is designed as a REDD+ 
project in order to access vital income 
from the sale of emission reductions to 
pay for CIMA’s programme of  
on-the-ground conservation activities. 

THE PROJECT: Cordillera Azul National Park  
REDD+ Project, Peruvian Amazon  
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The biodiversity of the project area is remarkable making 
Cordillera Azul National Park one of the world’s most important 
conservation areas. The Park protects a pristine 1,353,190 ha area 
harbouring twenty-one types of habitat that include wetlands, 
palm swamps, cloud forests, lowland forest, and terrace forests. 
The intact forests range from lowlands at 150 meters above sea 
level to mountain peaks at 2,400 meters above sea level. Most of 
the knowledge about the Park's fauna comes from scientists 
from Louisiana State University, The Field Museum and the San 
Marcos National University's Natural History Museum, among 
others. The inventories reveal a great biological diversity, 
including species with restricted ranges and habitats, as well as 
new records and species new to science.  

Camera traps have recorded healthy populations of tapirs, 
spectacled bears, jaguars, and the elusive bush dogs. With over 
90 species of mammals, 600 species of birds, 70 of amphibians, 
41 of reptiles and 175 of fish, many of which are rare, endemic or 
both, Cordillera Azul really is a paradise on Earth.

More than 250,000 people in 440 communities – immigrant and 
indigenous – live in the extensive buffer zone of Cordillera Azul 
National Park, which covers more than 2.3 million hectares. 
Villagers close to park boundaries are highly dependent on the 
services it provides, especially water which is vital for their 
principal economic activity, agriculture. Local populations practice 
slash-and-burn subsistence agriculture, which causes 
deforestation and rapidly increases soil degradation, further 
weakening their ability to develop sustainable lifestyles in the 
forest.  

The villagers in the park’s buffer zone are small-scale farmers who 
cultivate staple crops (plantain, yucca, maize) in small- to 
medium-sized family plots (one to five hectares), hunt and fish, 
and use non-timber forest products (e.g., palm fibre and fronds) 
to meet basic necessities (Mayer 2006). Cash comes from the 
sale of surplus crops and cash crops (e.g., corn, coffee, cacao), 
and occasional wage labour in the larger towns and cities. 

This project will facilitate the recovery of 5,000 hectares of 
degraded land made possible by the community-led Quality of 
Life plans that zone communal land for sustainable production, 
including coffee and cocoa, as well as reforestation, agroforestry 
and harvesting of non-timber forest products.  

Cordillera Azul National Park contains Indigenous Peoples’ that 
have chosen to remain in voluntary isolation and the respect and 
protection of these communities is central to the project. The 
pressure on Indigenous Peoples’ territories grows every year and 
globally they are among the poorest communities; Cordillera Azul 
is their home and recognised as such by the State of Peru. Our 
investment will ensure that status is maintained and their way of 
life continues. 

COMMUNITIES

BIODIVERSITY

In the Ucayali basin a new species of a "wood-eater" fish was 
found, this was an important new species: Panaque scheeferii; 
 which caused the revision of the “giant carachamas” group.

Local communities around the boundaries of the Park rely on 
small-scale agriculture which encroaches on the National Park. 
With high poverty levels in the region alternative solutions need 
to be implemented to ensure the landscape remains in tact.
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Althelia is making a critically important strategic investment in 
the Cordillera Azul REDD+ Project, designed to reduce 
deforestation through a combination of conservation monitoring 
and border patrols inside the Park to combat illegal logging, the 
continued roll out of community-based planning in the Park’s 
buffer zone to reduce agricultural pressure on the forest 
boundaries, and the development of sustainable agricultural 
production in the populated areas outside its boundaries to 
provide reliable incomes for families now and in the future.

THE DIFFERENCE WE MAKE

CLIMATE  

Avoidance of over 15 million tonnes of GHG emissions over the 
next 6 years  

BIODIVERSITY 

Long-term protection of more than 1.3 million hectares of pristine 
forest of incomparable biodiversity value 

ECOSYSTEMS 

Protection of critical ecosystem services for local communities, 
including soil maintenance, quantity and quality of water, 
ecological processes like pollination, and over 400 different plant 
species used by local communities 

LIVELIHOODS  

Development of economic opportunities for communities in the 
Buffer Zone around the Park and respect and protection of 
Indigenous Peoples’ that have chosen to remain in voluntary 
isolation within the borders of the Park 

INCLUSIVITY 

Participative planning recognising the critical involvement of 
neighbouring communities in all stages of the development and 
implementation of conservation plans for the Park 

SUSTAINABLE ENTERPRISE 

Contribution to the material welfare of more than 1,500 local 
families through establishing new agroforestry plots on degraded 
land, improved health awareness, education, more housing, and a 
greater diversity of economic activities to support a socially 
dynamic zone 

FAIR ECONOMIC RETURN 

Multiple revenue streams from verified carbon units and improved 
agricultural practices producing sustainable commodities ensure 
that economic benefits to the community are real, life enhancing 
and not just short term, but will endure well beyond Althelia’s 
investment

CLIMATE

SPECIES

ECOSYSTEMS

LIVELIHOODSINCLUSIVITY

SUSTAINABLE
ENTERPRISE

FAIR
ECONOMIC 

RETURNS

ALTHELIA ESG “STAR”

A young spectacled bear rescued from the Cordillera Azul 
mountains after her mother was killed by poachers. Spectacled 
bears, made famous by Paddington Bear, are amongst the most 
endangered CITES-listed mammals. 
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ALTHELIA – WHO WE ARE

Althelia Climate Fund is an international impact investment fund 
that provides strategic finance to projects that are preventing and 
reducing worldwide deforestation, conserving biodiversity-rich 
primary forest and delivering sustainable and dignified livelihoods 
to some of the world’s poorest communities.  

Althelia is backed by public institutional investors such as FMO, 
FinnFund and European Investment Bank, and private investors 
such as AXA. Its aim is to keep existing forests standing whilst 
giving farmers, communities and stakeholders a way to keep their 
environment intact and generate income sustainably now and in 
future years.  

In order to ensure the projects we invest are delivering against 
their goals in sustainability, biodiversity and climate benefits, 
Althelia has clear and detailed monitoring and measuring 
protocols built into its projects. 

Each year, the Cordillera Azul REDD+ project will be monitored 
against targets on wildlife conservation, species protection, 
community development and income generation, combatting 
illegal logging,  and many other Key Performance Indicators 
(KPIs), and progress will be published annually.  

In order to pay for these activities to be implemented, 
independent auditors to the REDD+ project will also quantify the 
amount of CO2eq avoided from release to the atmosphere, which 
can then be sold as Emission Reductions (ERs).  

Whilst being a marker of the climate benefits of the project,  
ERs are also indicators of the ongoing success of the project in its 
entirety, including social and community development. Without 
activities designed to address the drivers of deforestation which 
means developing and enhancing livelihoods, the REDD+ project 
would not meet its own goals under the monitoring and 
measuring protocols, and so would not be able to claim ERs. Our 
partners can be sure that, when committing to buy ERs from the 
Cordillera Azul REDD+ project, they are committing to support 
biodiversity, wildlife and ecosystem preservation, and the social 
and economic development of more than 250,000 stakeholders in 
the area around the Park, as well as the protection of our climate. 

MEASURING OUR IMPACT

Giant river otters are amongst the most enigmatic creatures to 
be found in the National Park, and also the most endangered. 
Insuring their numbers are protected is a vital - and quantifiable - 
aspect of the project.  

WHAT WE DO

Althelia’s investments provide assistance in improving crop 
yields, health, education, and income generation, and empower 
communities to provide a better future for themselves and their 
children.  

In order to provide these investments, Althelia assists in the 
marketing and monetisation of emission reductions as well as 
sustainable high-value, Fairtrade agricultural products such as 
vanilla, coffee and cocoa, in order to enable the project to repay 
the investment over time. 

Althelia is not an intermediary or buyer of credits. It lends to 
partners developing REDD+ projects against future income 
streams, and assists partners in monetising assets generated by 
the projects.  

Althelia’s investments are built with longevity at their core and 
its approach is to forge long-term relationships with partners to 
develop sustainable commodities and land use practices. 



Contact Details: 

Disclaimer

This document is CONFIDENTIAL AND FOR DISCUSSION PURPOSES 
ONLY and has been prepared as an informational preview for professional 
investors by Ecosphere Capital Limited on behalf of Althelia Climate Fund 
and Althelia Sustainable Landscapes Fund (“Althelia”).  

This document does not constitute an offer or a solicitation to engage in 
any trading strategy or the purchase or sale of any financial instruments. 
Given its general nature, the information included in this document does 
not contain all the elements that may be relevant for a recipient to make 
an informed decision in relation to any strategies or financial products 
discussed herein.  The information and opinions contained in this 
document have been obtained from sources believed to be reliable, but 
Althelia makes no representation, express or implied that that such 
information is accurate or complete.  

Other financial institutions or persons may have different views or draw 
different conclusions from the same facts or ideas analysed in this 
document. Any scenarios, assumptions, historical performances, 
indicative prices or examples of potential transactions or returns are 
included for illustrative purposes only, and we can give no assurance that 
any favourable scenarios are likely to happen, that it is possible to trade on 
those terms or  that any potential returns can be achieved.   

Althelia is not providing recipients of this document with financial legal, 
tax or any other type of advice. Certain strategies or potential transactions 
discussed in this document involve the use of derivatives, which are 
complex in nature and give rise to substantial risk, including the risk of 
total loss of any investment. Addressees of this document must 
understand and agree that Althelia is not in a position to assess whether 
any of the strategies discussed herein may be suitable for their financial 
needs, circumstances or requirements.  

Addressees must independently make such suitability assessment, using 
such professional advisors as they make require. Althelia can therefore not 
accept any liability for any direct or consequential losses arising from any 
action taken in connection with the information contained in this 
document.  

By accepting this document you agree to be bound by the foregoing 
limitations. This document is prepared for eligible counterparties and 
professional clients only, it is not intended for retail clients (as such terms 
are defined in the Markets in Financial Instruments Directive 2004/39/EC 
(“MiFID”)), and should not be circulated to any such retail clients.  © 
Althelia. All rights reserved.  

CONFIDENTIAL - FOR DISCUSSION ONLY
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